
Public / Private 
School Partnerships

Navigating mutual success 
from within different systems.



What kind of partnership?
❖ Two educational institutions

❖ One public school (CE), and one private school

❖ Co-delivery of educational content, which is owned and 
managed by one institution (not licensing curriculum)

❖ Each school in a different geographical location

❖ Shared goal - to provide a quality, viable program

❖ Under any other circumstance, both are competitors in the 
same market



What became important
❖ Size matters

❖ Time is relative to the organizational structure

❖ Navigating virtual teams has unique complexities 

❖ Institutional framework and organizational culture define the 
communication process

❖ Both institutions are navigating transparency and information 
sharing

❖ Two institutions – one budget

❖ Organizational change will be part of the process



Size matters
❖ Communication portals differ in 

hierarchy
❖ Smaller organizations can often make 

faster decisions
❖ Less red tape in smaller institutions 
❖ More formalized systems and 

frameworks in larger institutions
❖ Institutional processes in larger 

institutions are usually methodical and 
involve several individuals

❖ Smaller institutions have less diverse 
programming than larger institutions - 
easier to market programming with 
single focus



Time

❖ Different time in processing
❖ Larger institutions have more 

formalized structures 
❖ Work units in smaller 

organizations often run by one 
person - easy access

❖ Cultural concept of time is 
different 



Virtual Teams
❖ No daily in person collaboration
❖ Planned meeting times

❖ Longer times between 
communication

❖ Online or phone communication to 
develop plans, address concerns, 
and follow progress

❖ In person meetings involve travel

❖ Availability can be challenging
❖ Meeting agendas are very thorough
❖ Well developed action plans



Institutional frameworks & organizational culture

❖ Smaller organizations have a smaller 
hierarchy

❖ CEO in smaller organization makes 
decisions

❖ Naming convention for staff 
hierarchies can be different.

❖ Marketing initiatives use different 
approaches

❖ Both have their own version of their 
“new normal”

❖ Content delivery frameworks differ. 
Each partner needs to ‘learn’ a new 
language to communicate



Transparency and information sharing

❖ How much do we share?
❖ What is reasonable access
❖ Contracts need to be signed 

before information can be 
shared

❖ We are essentially competitors
❖ Each has their own different set 

of accountabilities (ie. to 
province, shareholders, board) 



Budget
❖ Private (smaller) institution can 

make budget changes / 
customizations very quickly

❖ Public (larger) institution has 
many steps and individuals 
involved to make customizations 
and changes

❖ Coordinator runs own budget and 
is Budget Officer in larger public 
institution. CEO runs budget in 
smaller, private, institution

❖ Shared budget - who is in charge?



Organizational change

❖ What can we learn from each 
other?

❖ How can we leverage best 
practices

❖ How easily can changes be 
implemented?


