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The Building Maintenance Program Research and Development: Phase 1 project was completed by the 

submission of the research report to the project’s Advisory Committee in the beginning of January 

2021.  

The goal of Phase 1 was to hire a contractor consultant to conduct extensive market research focusing 

on building/facility maintenance. This research would provide the basis for relevant and current 

curriculum development for training and education for the building and facilities maintenance 

industry. 

The consultant built a survey template from topics of the ITA’s Residential Building Maintenance 

Program. These topic areas provided a consistent template for topic areas. 

The research focused on 3 industry areas of Facilities/building maintenance people: residential, 

commercial and industrial buildings. Within those areas employers, employees, contractors and people 

looking to work in this industry were surveyed. The consultant tracked web-based job posting for a 

month to analyze how these posting related to the job requirements.  

The target for completion of phase 1 was July 2020. However, with summer schedules and COVID, it 

was a challenging time period to get responses from surveys returned or even have phone calls 

returned by employers. So, we decided to slow the project during July and Aug and re-engage the 

survey research in Sept. By the end of Oct, the research was completed and the consultant moved into 

the task of compiling the diverse responses, narratives and perspectives. There was lots of great 

information and other industry reports that have been collected during this research. It took a few 

drafts of the final report to produce a report at is applicable to Phase 2 implementation of curriculum 

development.  

 

1) Project Summary and Highlights 

The project committee consists of: 

Selkirk College (project lead), Tiffany Snauwaert & Christine Schmidt 

College of the Rockies, Leah Bradish 

Coast Mountain College, Lorrie Gowen 

Vancouver Community College, Claire Sauve 

Okanagan College (leadership changed during the project period, but support was 

provided) 

North Island College, Lynne MacFadgen 
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2) Hiring the Consultant 

A posting was distributed to CETABC members, including project committee members and 

other industry partners. This opportunity was also posted on Kijiji and local WorkBC job boards. 

Through this selection process we secured an experienced research who has also created and 

delivered curriculum which included portions of a building service worker program. 

Kym started on the project as our researcher in August and completed in Dec 2020. 

 

3) Project Schedule Delays 

The project was targeted to start in April and run to July 2020. However, a global pandemic hit 

just as we were starting this project which delayed our start and extended timelines. 

 

 

4) Project Research Highlights 

The research confirms that there is a need for a Facilities Maintenance Program that can be 

delivered through out the province. Consistency across PSI’s in training delivery would provide 

support to a migrating labour market. 

 

Next Steps: 

1) Micro Credentials: 

Since the completion of the research final report, we have been able to leverage the 

research results to secure funds from AEST to develop and deliver a pilot for six of the topic 

areas within a Facilities Maintenance Course. These courses will be developed in Jan to Feb 

and pilot delivered in March, with exception of one topic which is likely to be delivered 

before July 31, 2021. 

 

2) CETABC Innovation Fund Application for Phase 2: 

The funds from the Micro Credential program will substantially assist in the develop of the 

full Facilities Maintenance Program. The Phase 2 funds would assist in the develop and 

completion of the remaining training required to complete a full Facilities Maintenance 

program.  

 

 

Submitted by: Christine Schmidt, CE Coordinator, Selkirk College 


