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Executive Summary  
 

Purpose of this research  

 
 Determine key markets for student recruitment 

 Identify barriers to training 

 Make recommendations on curriculum components, development, and delivery, as well 
as types of learning activities most appropriate to meet program outcomes  

 
To achieve the above objectives the author: 
 
1. Synthesised current labour market research.  

2. Conducted market analysis of all listed CETABC member participants’ catchment areas to 

gather list of competencies based on a survey of key employer and industry partners.  

3. Conducted feasibility studies to see whether there is demand for this type of training and 

whether there might be a supply of participants, also addressing possible desired admission 

requirements.  

4. Prepared this final report that contains recommendations on curriculum components, 

development, and delivery, including some preliminary discussion on Prior Learning Assessment 

possibilities and standardized approaches. 

The occupation of Building Maintenance Worker falls under the NOC code of 6733: Janitors, 
Caretakers and Building Superintendents. According to the NOC: 

“Janitors, caretakers and building superintendents clean and maintain the interior 
and exterior of commercial, institutional, and residential buildings and their 
surrounding grounds. Building superintendents employed in large establishments 
are responsible for the operation of the establishment and may also supervise 
other workers. They are employed by office and apartment building management 
companies, condominium corporations, educational institutions, health care 
facilities, recreational and shopping facilities, religious, industrial, and other 
establishments.” i 

The NOC description provides a variety of titles for a maintenance worker: Airport Maintenance 
Worker, Apartment Building Caretaker, Apartment Building Maintenance Worker, Apartment 
Maintenance Man/Woman, Building Caretaker, Building Handyman/Woman, Building 
Maintenance Man/Woman, Building Maintenance Worker, Building Operator – Maintenance, 
Custodian, Factory Maintenance Man/Woman, Handyman/Woman, Plant Maintenance Worker, 
and School Custodian.  
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Research Methods 
 

Both qualitative and quantitative data was collected using the following methods: 

1. A survey was created using the ITA Residential Building Maintenance Worker Level One and 
Level 2 learning objectives and sent to employers to complete. Please see Appendix for this 
survey. 

2. Job Ads were reviewed to determine if there were any additional skills (skills not listed on the 
survey sent to employers) that employers needed applicants to have.  

3. Phone interviews were conducted with employers, YMCA managers and employees, 
Friendship Center employment coordinators, education managers, employment office 
managers, housing managers and employers. 

4. Labour Market Reports were reviewed for current statistics and other information. 
5. A questionnaire was prepared to canvas Hiring Managers about demand and availability of 

workers.  
6. Job ads were collected over a 30-day period 
7. Data was compiled from a CETABC Survey Monkey survey.  
 

Findings 
 

Major utility, gas, and infrastructure projects in BC over the next 9 years are expected to increase 
overall employment demand in BC. However, an aging workforce, the declining population 
growth, and talent shortages will make recruiting especially problematic. For the NOC 6733 
specifically, the Labour Market Outlook 2019 Edition predicted 12,790 job openings in the period 
from 2019 to 2029. These job openings will be deployed among the seven economic regions with 
the bulk occurring in Vancouver Island and the Coast, the Mainland Southwest, and the 
Thompson Okanagan regions. The job postings collected reflected that the majority of job 
openings were in these three regions. 
 
Out of 13 Employers that represented over 300 residential and commercial properties as well as 
First Nations housing facilities, 10 noted it was difficult to recruit people for Building Maintenance 
Positions. 11 of the employers were willing to send current employees for training for one-week 
training. 
 
There is little in the way of Building Maintenance Training in BC. It appears as if only one college 
is currently offering this program, although there are online courses available through BC Non-
profit Housing and CMHC. The CETA BC survey reflected that the majority of PSI’s that 
responded felt a provincially standardised curriculum would be beneficial. From this survey it was 
also apparent that there is a need for a new title for a Building Maintenance Worker that does not 
confuse with Building Service Worker, a role which is more janitorial in nature. 
 
It may be difficult to fill programming that runs in blocks of 6-8 weeks or more due to the difficulty 
for people to engage without any financials supports and for companies to send employees away 
for that length of time. 
 
Curriculum components varied slightly between job ads and the survey responses. This was due 
in part to the survey only listing level one and two objectives. 76 percent of job ads also reflected 
a need for basic electrical knowledge, as well as mechanical and technological awareness of 
building systems /security systems that were not on the survey. Both surveys and job ads 
reflected that the inclusion of soft skills in training is an absolute must. 
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Interviewees suggest that high schools, new immigrant centers, employment and training offices 
and SA offices on reserve, WorkBC offices, friendship centres, senior living property 
management companies, property management and property development companies would 
provide sources of program candidates. 
 
Barriers exist for both program candidates and employers. Some barriers potential program 
candidates could face include cost of tuition, lack of essential skills, accessibility to funding, need 
for a living allowance, academic grade level expectancies (lack of education), transportation to 
courses/programs, accommodations if living out of area, childcare, knowledge of the occupation 
itself, competition for participants to go into a trade where they get better pay, and computer 
literacy skills.  
 
Employers face some similar barriers including difficulty recruiting due to differences in industry 
qualifications, competition with industries that pay better, poor industry appeal, lack of experience 
to list a few…. 
 

Recommendations  

 

 Increasing awareness of this career is essential to gaining program applicants. 

 

 For those potential students who fall below a grade 10 level an Academic Upgrading 
program with a focus on Trades Math and English would be prudent. 
 

 Essential/Soft skills diagnostics should be included as part of the enrolment process.  
 

 If it is decided to run a program longer than a few weeks, it may be wise to pilot 
programming in the Vancouver Island/Coast, Mainland Southwest, and the Thompson 
Okanagan areas where the highest demand will be over the next 8 years.  It would be 
prudent to develop relationships in a broad spectrum of industry partners and employers 
of those in this field as well as First Nations Housing Managers to offer practicum 
experiences that give back to the community. 

 

 Future markets (such as upcoming major projects), can be monitored re: need for trained 
facility maintenance staff and then colleges/universities can coordinate training with the 
opening of new opportunities because of these developments. Perhaps targeting First 
Nations communities in the area and parachute in with programming.  

 

 Consider offering weeklong modules (i.e., 1 week of plumbing, 1 week of Carpentry, 1 
week of drywalling…) at regular intervals during the year. This would allow companies to 
send employees for upskilling without upsetting the work schedule too much. 

 

 The theory portion of training could be completed online and enhanced with videos, 
however there must be some practical sessions allowing for hands on skill development.   

 

 Consolidate the four objective categories of Curriculum into a General Facilities 
Maintenance (includes competencies from the categories of: Describe Building 
Maintenance Work, Using Safe Work Practices, Using and Maintaining Tools, Describing 
Building Structure and Design) 
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 A curriculum that is standardized throughout the province could be beneficial. As workers 
move throughout the province, they would have the same basic skill set and be able to 
step into a greater variety of roles. 

 

 Build a core curriculum then create small trade specific modules that can be chosen/ 
offered by each specific region based on demand. 
 

 Suggestions for marketing this program could include High Schools, New Immigrant 

Centres, First Nations groups, Employment and Training offices on/off Reserve, New 

Immigrant placement agencies (YMCA), Work BC offices, Union Halls, Friendship 

centers, Senior Living Property Management Companies, and Property Management and 

Property Development Companies, local government, and fitness / recreation facilities. 

 

 Partnering with employers to ensure fair wages for Maintenance workers. 

 

 It is advisable to pursue funding for program candidates who can not afford tuition. 

 

 Note: some recommendations around employer and program candidate barriers have 

been folded into program or curriculum recommendations.  

 

Project Limitations/Disclaimers: 

 

 There are large quantities of granular information such that it is difficult to report or 
summarize. 

 There was limited response to surveys, which may be due to other COVID priorities.  

 Equally difficult to get people to take the time out of their busy days to complete oral 
interviews. 

 There is a risk that statistical data surrounding job forecasts will change due to COVID19. 

 Sample size for skills required was only 24 and should not be understood to be 
representative of the entire province or all industries. 

 Labour Market Research do not take any considerations Indigenous contributions to the 
labour market. 

 

Conclusion 

Labour Market research shows a current gap between the demand for and availability of skilled 

building maintenance workers. This gap will only widen in the next 8 years. There exists a 

demand for training that provides a diverse skill set as well as an increasing need for 

technological savvy. Research also shows that creating a course that is 4-12 weeks long is 

difficult for students to attend without funding and difficult for employers to allow employees time 

away to attend. Training needs to be more flexible to allow for greater uptake.  Courses that are 

between one and two weeks could see better attendance.  A provincially standardized curriculum 

that reflects provincial safety codes and associated acts and creating modules that reflect the 

labour market demand in each of the provinces economic regions would further enhance the skill 

set of Maintenance Workers. Lastly, there appears to be a need for a common nomenclature for 

a Maintenance worker such as Facilities Maintenance Worker to avoid confusion with the 

Building Service Worker occupation.   
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Summary of work undertaken 
 

1. A survey was created using the ITA Residential Building Maintenance Worker Level One 
and Level 2 learning objectives and adding several competencies employers mentioned 
during initial research. Participants were asked to select whether each skill was a Must 
Have or a Nice to Have. 

 
Over 100 calls to employers were made soliciting interest in completing the survey. Although 
so many calls were made, few people were willing to participant in this survey. Some of the 
industries found it challenging to return calls or spend time answering our survey as they were 
active preparing their COVID response or preparing to reopen (particularly schools and 
hospitals), or because some larger companies contract out all their maintenance. Some 
employers declined completing the survey but were willing to provide immediate feedback on 
what they felt was essential for new employees to know. Their comments were added to the 
feedback recorded and can be found at the end of the chart on page 16.  
 
For those that agreed to complete the survey, an electronic copy was sent. Participants were 
invited to add any other competencies they felt were critical as well as any additional feedback 
they could offer so that both qualitative and quantitative data was gathered. Several included 
anecdotal information when they sent back the completed survey which is at the end of the 
chart on page 16. 
 
Although a target of four surveys from each of the following categories was set (including both 
urban and rural areas) the author was able to collect the following: 

 
Industry: (includes airports, factories, and plants): 6 
Hospitals (and health centres and facilities): 5 
Education Centres (universities and schools): 3  
Hospitality: hotels / lodges/ resorts: 3 
Housing/ Apartment managers (Residential and First Nations): 5 
 

Additionally, two building maintenance employment companies were canvassed, and the 
information rolled into the data collected. 
 
Please note that three additional surveys were returned to the author but have not been 
included with the data. The reason for this is that the respondents had said that ‘all 
competencies were important’ and the author lacked confidence that the participants had read 
the survey. 

 
2. A short checklist was created based on the survey above using the primary headings only 

(Carpentry, Plumbing etc.).  The author reviewed 34 job listings from Indeed over a 30-
day time frame to determine which of the primary headings’ employers requested 
applicants had skills in.  The purpose was to determine if there were any other skills (not 
listed on the survey sent to employers) that employers needed applicants to have. 
Information on other criteria such as GED, drivers license, and criminal record checks 
was also garnered from these ads. This information can be found under Job Ad Search 
on page 24. The breakdown of the location of the job ads is found on the next page. 
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Region Number of Job Ads Found  

Mainland Southwest 22 

Vancouver Island and Coast 4 

Thompson-Okanagan 6 

Kootenays 2 

 
3. The author conducted phone interviews to gain insight into student recruitment, current 

demand as well as employer/ program candidate barriers with individuals in the following 
capacities: 
 

 Employment and Training Managers on First Nations 

 First Nations Housing Managers  

 Building Maintenance employers/managers  

 YMCA supervisors and employees 

 Friendship centre program coordinators 

 Education managers   
 

4. The following documents were reviewed in detail: 
 

 The Labour Market Information Research Study-BC Commercial Real Estate 
Industry March 2017 Report (BOMA). Hereafter will be referred to as LMIRS. 

 The 2019 British Columbia Labour Market Outlook: 2019 Edition Hereafter will be 
referred to as 2019BCLMO. 

 The BC 2025 Labour Market Outlook. Hereafter will be referred to as 
BC2025LMO. 

 The Buildforce Canada Construction and Maintenance Looking forward 2020-
2029 Highlights, British Columbia. Hereafter will be referred to as BCCMLF2020-
2029. 

 
5. A questionnaire was prepared to ask Hiring Managers about demand and availability of 

workers. 45 calls were made, and 13 employers were interviewed (10 commercial 
businesses and three First Nations housing managers). 

 
6. Job advertisements were gathered for a 30-day period (mid September to mid October, 

for Building Maintenance Workers (under a variety of job titles) from Indeed, Monster and 
Workopolis in each of the seven economic areas in BC to determine current demand. 
 

7. Compiled data from the Survey Monkey created by Selkirk College for CETA BC to 
determine current program availability and curriculum need. 
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Current labour market demands 
 

Labour Market Research 
 

Document Review 
 
Economic growth in BC is expected to increase over the next 9 years. Several major projects 
such as the Site C dam, LNG Canada export terminal, Patullo Bridge replacement, Trans 
Mountain pipeline expansion, and YVR airport expansion are expected to increase overall 
employment demand in BC. The aging workforce, declining population growth, and talent 
shortages will make recruitment more difficult. 
 
In fact, the Labour Market Information Research Study-BC Commercial Real Estate Industry 
(March 2017 Report), indicated that Mainland southwest, Vancouver Island and coast as well as 
Thompson Okanagan regions are the three most difficult areas in which to recruit talent. ii  
 
The BC Labour Market Outlook 2019 Edition iterates this trend: 
 

“Over the next decade (2019-2029) it is projected that there will be 861000 job 
openings in British Columbia. …Approximately 69 per cent of these future job 
openings will be to replace workers leaving the labour force…. Another 31 per 
cent of the 10-year total job openings will be new jobs created through 
economic growth…. Young people (aged 29 or younger) entering the labour 
force for the first time are expected to fill 56 percent of future job openings, New 
immigrants will fill 31 percent of the openings and workers from other parts of 
Canada will fill 8 percent of the jobs.”iii  

 
For the NOC 6733 specifically, the Labour Market Outlook 2019 Edition predicted 
12,790 job openings in the period from 2019 to 2029. These job openings will be 
deployed among the seven economic regions seen on the following page. 
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Region Top Five Industries forecasted to have the 
largest number of job openings 2019-2029 

Job openings for 
NOC Code 6733 

Vancouver 
Island and the 
Coast 
 

 Other Retail trade (excluding cares and 
personal care) 

 Repair, personal and non-profit services 

 Ambulatory health car services 

 Hospitals  

 Food services and drinking places 

2350 iv  

Mainland 
southwest 
 

 Construction 

 Other Retail trade (excluding cares and 
personal care) 

 Food services and drinking places 

 Legal, accounting design, research, and 
advertising services 

 Ambulatory health car services 

7270 v 

Thompson 
Okanagan 
 

 Other Retail trade (excluding cares and 
personal care) 

 Ambulatory health care services 

 Construction 

 Food services and drinking places 

 Hospitals 

1570 vi 

Kootenays  Other Retail trade (excluding cares and 
personal care) 

 Mining 

 Business, building and other support services 

 Ambulatory health care services 

 Construction 

500 vii 

Cariboo 
 

 Other Retail trade (excluding cares and 
personal care) 

 Other Manufacturing 

 Nursing and Residential Care Facilities 

 Food services and drinking places 

 Hospitals 

490 viii 
 

North Coast and 
Nechako 
 

 Construction 

 Support activities for transportation 

 Ambulatory health care services 

 Truck Transportation 

 Hospitals 

220 ix   
 

Northeast 
 

 Construction 

 Other retail trade (excluding cars and 
personal care) 

 Repair personal and non-profit services 

 Support activities for mining and oil and gas 
extraction 

 Truck transportation 

390x  
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Of interest is the fact that the BCLMO 2019 Edition notes that  
 

“…there is a lack of quality Labour Market Information (LMI), related to 
Indigenous communities- First Nations, Inuit, and Metis. Labour Market data 
collection efforts such as the national Labour Force Survey, do not collect 
adequate, quality Indigenous community data. The labour force survey does not 
cover on reserve populations…As a result the data lacks content on Indigenous 
peoples’ and communities’ experience of and contribution to, the labour 
market”xi. 

 
The author reviewed all advertised job openings over a 30-day period from Workopolis, Indeed 
and Monster. Keeping in mind that according to the “iceburg mentality” as many as 70% of jobs 
are not actually advertised (also known as the invisible job market), these findings were 
noteworthy. The following number of job openings were found. 
 

Region Number of Job Openings  

Vancouver Island and the Coast 
 

13 

Mainland southwest 
 

35 

Thompson Okanagan 
 

15 

Kootenays 
 

2 

Cariboo 
 

2 

North Coast and Nechako 
 

1 

Northeast 
 

6 

 
 

Interview Feedback 

 
The author interviewed 13 managers (10 from commercial business and three First Nations 
Housing Managers) throughout the province of BC that represented a total of 308 residential and 
commercial properties as well as First Nations housing projects. Their input is noteworthy. 
 

 Ten of those interviewed found it difficult to recruit for Building Maintenance positions and 
one found it moderate to difficult depending on the location. Two did not find it difficult, 
(one of which was because they do their own training). 

 

 Eleven said it would be helpful if training were offered for this position. 
 

 Eleven of the employers said they would give employees time off to attend training for up 
to one week and pay some if not all the tuition with work requirement stipulations. 
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Market Research on Current Program Offerings 
 
The author set out to determine what, where and how Building Maintenance Worker programs 
have been offered in the last 5 years to make recommendations on moving forward with program 
development.  
 
In 2009 the ITA created a Residential Building Maintenance curriculum to be distributed it at 
colleges throughout BC. It appears that only a handful of colleges are currently using this 
curriculum as the ITA Performance Measurement Report from March of 2019 shows that the 
Residential Building Maintenance workers had only 39 active apprenticeships (compared to 
electrician with over 7,700 and carpenters with over 5,600, plumbers with over 3,600).xii  
 
Additionally, the following Organizations have online building maintenance courses:  
 

 British Columbia Non-profit Housing Association: Housing U online course Operations 
and Maintenance as well as SkillsPlus training modules to maintenance workers of non-
profit housing providers and Aboriginal Communities.  

 According to the Labour Market Information Research Study-BC Commercial Real Estate 
Industry March 2017 Report a Building Operators Accreditation Program was going to be 
developed but the authors research indicates this did not happen.   

 CMHC offers online “Maintenance Solutions”. 
 

Several CETABC colleges have also offered Building Maintenance Courses. A Survey Monkey 
survey sent to the 15 member colleges, of which 11 responded (although two were from the 
same college). From the 10 respondents, seven indicated that they had delivered a 
Facilities/Building Maintenance type training or course in the last five years. However, even in 
this Survey Monkey, PSI’s confused the use of Building Service Worker vs Building Maintenance 
Worker. Entrance requirements were only found for one CETABC member college: Grade 10 
Math and English or the completion of the CAAT test. The survey feedback suggests the 
following: 

1. Support for the development of consistent title for Building Maintenance Workers such as 
a Facilities Maintenance Person. 

2. Some PSI’s are using the ITA curriculum while others have created their own curriculum. 
Survey results showed support for the development of a standardized curriculum that can 
be used throughout the province.  

3. PSI’s faced the following challenges: 

 having to rely on contractors to deliver the courses 

 Registration numbers, and the cost of delivering training. In First Nations communities 
there were additional issues of pricing, adequacy of facilities, and the matter of getting 
instructors to the teaching site. 

 Students needed to be sponsored by employer in industry and industry didn't have a 
strong understanding of this trade.  

 RBMW is an apprenticeship pathway without a foundation program.  

 The cost to deliver the training is expensive and a lack of instructors. 

 lack of facilities for practical training, facilitation of practicum recruitment/advising on 
the suitability of program. They are interested in offering this type of program as they 
anticipate a market demand and there are not similar programs in the lower mainland. 
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Market Research for Curriculum Development: 
 
The Labour Market Information Research Study-BC Commercial Real Estate Industry March 
2017 Report research notes that “Results (of their research) support renewed focus on course 
development at institutions as well as exploring the course and certification programing related 
specially to Building Operator occupations.”xiii   
 
Two recommendations made by employers surveyed arexiv: 
 

 Create an entry level Building Operators’ course.  

 Develop more specific education programs for building operators to address the basics. 
 

Survey Results 

 
24 employers from the five different categories in both rural and urban areas (listed on page 6), 
as well as two building maintenance companies were canvassed for what they believed to be the 
most important skills for new hires to have.  
 

Describe Building Maintenance Work   

Describe building maintenance work 96% 

Identify Fire and Life Safety Systems 88% 

Use basic trade terminology  83% 

Describe the building maintenance industry 54% 

Understand security systems  46% 

Describe types of buildings 42% 

  

Use Safe Work Practices  

Practice fire safety 83% 

Use and maintain personal safety equipment 83% 

Use and maintain ladders, scaffolding, and platforms 83% 

Obtain WHMIS certification 79% 

Identify WCB safety regulations 71% 

Identify lock out procedures 63% 

Asbestos Awareness Training 58% 

Safely enter confined spaces and use air packs 50% 

Obtain Level 1 First Aid and Transport Endorsement 42% 

  

Perform Trades Math and Financial Calculations  

Perform arithmetic functions with whole numbers and fractions 75% 

Perform conversions to and from Metric and Imperial 67% 

Perform basic plane (2D) geometry 38% 
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Use and Maintain Tools  

Use and maintain hand tools 96% 

Use and maintain shop tools 88% 

Use measuring and testing devices 75% 

Disassemble, sharpen, and reassemble cutting tools 25% 

Obtain powder actuated tool certification 17% 

   
Describe Building Structure and Design  

Interpret blueprints 50% 

Apply Federal, Provincial and Local codes and by-laws 42% 

Identify structural elements of wood frame construction 29% 

Prepare basic shop drawings 21% 

Identify residential concrete technology 17% 

  

 Prevent and Remediate Mould Issues  
Recognize and Prevent Mould Issues 75% 

Describe Types and Causes of Mould 63% 

Remediate Mould Issues 54% 

  

Perform Carpentry Repairs and Maintenance  

Identify carpentry materials 83% 

Assess need for a journeyperson and/or licensed contractor 79% 

Repair, maintain and replace hardware 75% 

Identify infestation problems 58% 

Repair and maintain stairs, landings, handrails & decks 54% 

Repair cabinets, counter tops, and shelving 54% 

Repair and maintain baseboards, mouldings, and casings 50% 

Repair, maintain and replace windows and doors 46% 

Identify and locate cladding problems 42% 

Repair concrete 21% 

Identify and repair structural problems 17% 

  

 Repair Drywall  
Assess need for a journeyperson and/or licensed contractor 88% 

Paint a variety of surfaces 88% 

Identify drywall materials 83% 

Patch holes in gyproc, plaster and lath 79% 

Recognizing water marks and diagnosing their origin 71% 

Sand and finish gyproc 58% 

Repair insulation and vapour barriers 58% 

Tape, mud and install beads 54% 
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Repair and Maintain Plumbing  

Identify plumbing materials 83% 

Assess need for a journeyperson and/or licensed contractor 79% 

Identify and locate plumbing problems 71% 

Repair and maintain plumbing fixture components 67% 

Implement replacement of piping and hot water tanks* 42% 

   
Repair and Maintain Roofing  
Assess need for a journeyperson and/or licensed contractor 83% 

Identify roofing and weatherproofing problems 58% 

Identify roofing materials 54% 

Repair, maintain and replace gutters and downspouts 42% 

Apply roof patching materials 38% 

Repair and maintain venting systems 38% 

Repair and replace flashings 25% 

Repair roof decks and sheathing 25% 

Repair and maintain shakes and shingles 17% 

Repair and maintain panel roofing roof systems 17% 

  

Repair and Maintain Flooring  

Identify flooring materials 83% 

Assess the need for a journeyperson and/or licensed contractor 79% 

Identify and locate flooring problems 71% 

Prepare substrate for flooring (Lino, tile & carpet) 42% 

Maintain hardwood flooring 42% 

Repair, maintain & replace underlay, carpets, rolled goods and tile 38% 

Repair and replace ceramic tile 29% 

Repair and lay vinyl flooring 25% 

  

Repair and Maintain Heating and Ventilation Systems  

Identify heating system materials 63% 

Trouble shooting basic air handling systems/heat pumps 46% 

Implement replacement of thermostats 42% 

Inspect and replace furnace belts, chains, and filters 38% 

Implement replacement of baseboard heater thermostats 33% 

Inspect and maintain chimneys 8% 
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Perform Administrative Duties  

Maintain records 92% 

Complete forms and permits 75% 

Maintenance planning 75% 

Use a personal computer and create Word/Excel documents 75% 

Procure materials 71% 

Answer email 71% 

Estimate costs 67% 

Create schedules and schedule trades 54% 

Prepare budget calculations and spreadsheets 50% 

Knowledge of Residential Tenancy Branch rules and regulations or those of 
governing body 12% 

   
Other Duties  
Understand building management computer systems 58% 

Understand/ complete basic gardening duties 54% 

  

Soft Skills  

Problem Solving 100% 

Clear Communication skills 100% 

Works Independently 96% 

Time Management 92% 

Organizational Skills 92% 

Teamwork skills 92% 

Managing difficult situations 83% 

Customer Service Skills (customer focus, establishing rapport) 79% 

Demonstrate interpersonal skills 88% 

Maintain effective relations 75% 

Self-Motivated 71% 

Conflict Management 71% 

 
In addition to this checklist the following list of possible objectives was provided either in phone 
interviews or added onto surveys: 

Hotels/Resorts 

Pools and hot Tubs 

 Identify pool and hot tub materials 

 Implement replacement of Hot Tub Timer 

 Understand Pool, Hot Tub maintenance and controls 

 Understand Pool and Hot Tub technology, chemistry equipment and testing 

 Local certification for pool maintenance 
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Other duties 

 Understand and Complete basic gardening duties 

 Understand building management computer systems 

 Understand building telephone, WIFI, Cablevision and Entertainment systems\ 

 Understand maintenance of Exterior walls and parking surfaces both above and below 

grade 

 Basic understanding of Marine Regulations, Dock Safety and Dock Maintenance 

 Playground maintenance and safety 

Residential 

 Residential Tenancy Regulations 

 Electrical knowledge: specifically, around electrical appliances  

 Asbestos awareness testing and locations and bylaws 

 Watermarks: wet ceiling and wet walls 

 Pipeline water leaks 

 AC units 

 Sprinkler systems 

 Condensation 

 Security systems: fobs, key readers resetting entry phones 
 
Industry 
 

 Emergency lighting 

 Mechanically inclined  

 Willingness to learn and try new things.   

 Someone who is well rounded with their experience in maintenance, machining, electrical, 

plumbing, cooling, etc.  

 Grounds maintenance 

 Security 
 
Hospitals/Facilities 
 

 HVAC: – hydronic heating systems, Chilled water systems  

 Inspect/ maintain refrigeration plants 

 Pool inspection 

 Maintain ice 

 Repair mobile stationary equipment 

 Removal/ installation of ice 

 Knowledge of pool operation equipment and filtration, ventilation, and chlorine 

 Knowledge of heating principles  

 How to understand and operate a voltage/amp meter 

 Troubleshooting basics with regards to air handling systems including AC/heat pumps 

 Building management computer systems 

 Electrical knowledge 

 Checking air and water pressure in furnace room 
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It must be emphasized that whether phone interviews, surveys, report review, or job ads, the 
necessity of including soft skills in training was critical. This notion is affirmed in the BC 2025 
Labour Market Outlook where it was cited that:  
 

“The Conference Board of Canada’s Employer Skills Survey* showed that BC’s 
employers are concerned about an emerging “experience gap” as skilled workers 
retire in the coming years as well as perceived deficits in the competencies of 
recent graduates. For example, 73 % of surveyed employers cite lower levels of 
critical thinking and problem-solving skills among recent graduates” xv 

 
Also noted in the BC2025 LMO was that the top ten competencies in 2020 will bexvi: 
  

 Complex Problem Solving  

 Critical Thinking 

 Creativity 

 People Management 

 Coordinating With Others 

 Emotional Intelligence 

 Judgement and Decision Making 

 Service Orientation 

 Negotiation 

 Cognitive Flexibility   
 
Similarly, the BCLMO2019 states that active listening, critical thinking, and coordination are the 
top three skills necessary for NOC code 6733xvii in the next 9 years.  

 
  



 

19 
 

Job Ad Analysis 

 
The author pulled 34 job ads off Indeed.com for the province for a two-week period to determine 
if the competencies reflected ITA objectives and if there were additional skills (not listed on the 
survey), that program participants would need.  Seldom are job ads inclusive of all expected 
responsibilities and instead include “other duties as required”. The chart below shows the 
frequency of skills within each objective category were requested by an employer. 

 
  Overall Objective Category Percentage of Job Ads that Requested 

Some Knowledge in that Category 

Soft Skills 91 percent 

Perform carpentry repairs/maintenance 88 percent 

Repair drywall 85 percent 

Repair/maintain plumbing 82 percent 

Perform administrative tasks 65 percent 

Use and maintain tools 62 percent 

Use safe work practices 59 percent 

Repair and maintain heating and ventilation 
systems 

50 percent 

Repair and Maintain Flooring 18 percent 

Repair and Maintain Roofing 6 percent 

Perform Trades Math and Financial 
calculations 
 

0 

Describe Building Structure and Design 
 

0 

Describe Building Maintenance Work 0 

Prevent and Remediate Mould Issues 
 

0 

 
It must be noted that tool usage would be implied with the capacity to do a job and so not set as 
a requirement in all job ads. 
 
Other skills not found on the survey are found below. Performing minor electrical tasks was 
requested in 76 percent of the job ads.  

  

Perform minor electrical tasks 76 percent 

Landscaping/fixing fencing, snow removal, 
gutter cleaning 

57 percent 

Janitorial work 56 percent 

Perform mechanical tasks 50 percent 

Understanding safety/security systems/ 
building systems/ sprinkler systems 

41 percent 

 
In terms of job requirements 50 % of the ads required GED or High School, 50 %t required a 
driver’s licence and or own vehicle, and 18 % required a Criminal Record Check. Several also 
noted the need for English Language Skills. 
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Key markets for student recruitment  
 

For the NOC code 6733 specifically, the BC Labour Market Outlook 2019 Edition predicted 
12,790 job openings in the period from 2019 to 2029. It is it is anticipated that 3,460 of these 
positions will come from young people starting work, 5,550 will be filled by Net-In-Migration 
(Immigrants and migrants from other provinces), and there will be an additional supply 
requirement of 3,790 people.xviii  Note that this report defines ‘Additional Supply Requirment’ as 
“different types of mobility in the labour market, such as people re-entering the labour market 
after a period of absence or increasing their skills later in life.”xix 
 
Potential candidates for Building Maintenance Worker programming include the unemployed, 

employed needing to upgrade their skills, and those people seeking a career. People who enjoy 

working on a variety of projects varying from day to day, those who are motivated and work well 

independently, those who are good multitaskers, and those who see immediate results would 

enjoy this type of occupation. Interviews with First Nations housing managers, employment 

managers, YMCA staff and managers suggest program participants could be recruited from the 

following areas: 

 High Schools 

 SA offices on reserve 

 Employment and Training offices on Reserve 

 New Immigrant placement agencies (YMCA)  

 Work BC 

 Friendship Centers 

 Senior Living Property Management Companies 

 Property Management and Property Development Companies 
 

Identified barriers to training for both recruitees and employers 
 
In interviews with hiring managers, YMCA staff, and housing managers the following barriers for 
recruitees (both self paying and those that need funding) were noted: 

 

 Cost of tuition/ Accessibility to funding  

 Lack of Essential Skills 

 Need for a living allowance 

 Academic grade level expectancies (lack of education) 

 Transportation to courses/programs 

 Accommodations if living out of area 

 Childcare 

 Ability to stay with program (outside influences: family, addictions, abuse…) 

 Knowledge of the occupation itself  

 Competition for participants to go into a trade where they get better pay 

 Access to the internet/Wi-Fi if studying from home 

 Computer literacy skills 

 Access to technology (phones, computers, tables) 

 Language issues (ESL) 

 Cultural differences 
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 Lack of food during programming 

 Cost of training on smaller reserves that have less funding 

 Student access to ticketed journeyman who can sign off on their hours 

 Criminal record checks 

 Lack of vehicle 

 Distance from some remote reserves 

 Unclear career paths for potential students 

 Lack of bank account, SIN, other identification 

 Drivers licence 

 Self-confidence 
 

Interviews with employers and hiring managers as well as the review of Labour Market 
reports revealed the following barriers for Employers. Employers find it hard to recruit due 
to: 

 Differences in industry (i.e., sports facility needs different skills than residences), 
workers need experience 

 Competition with construction industry where the pay is better  

 The migration of workers to mega projects such as LNG, Site C dam and the 
Transmountain pipeline 

 The lack of awareness of industry 

 The poor industry appeal due to poor wages 

 Language barriers,  

 Cultural barriers 

 Increasing demand for technological skill set 

 Industry brand is not attractive 

 The high cost of living and commuting challenges in the lower mainland 

 Millennials seem to seek a more flexible employment experience than their 
predecessors (such as remote workability) 

 The 24/7-time demand  

 The Labour Market Research Study by BC Commercial Real Estate Industry 
report noted several reasons why they are unable retain talent including: few 
opportunities for advancement, no clear career path for employees, other 
companies pay more, on onboarding programs and few perks outside of 
compensation, few opportunities for mentorship and coaching.xx  
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Recommendations 
 

Recommendations on Program Development 
 

Entrance Requirements: 
 

1. Suggested program entrance requirements would be Grade 10 English and Grade 10 
Math.  
 

2. For those potential students who fall below a grade 10 level providing an academic 
upgrading in Trades Math and English would be prudent.  

 
3. At intake, potential students could be asked to complete the Essential skills Assessments 

on the Employment and Social Development Canada, the TOWES assessment or the 
reading and number operations sections of the Canadian Adult Achievement Test 
(CAAT).  

 
4. It is also advisable for potential students to complete an assessment that measures soft 

skills, such as the “Continuous Learning Checklist” and the “Working With Others 
Checklist” from Employment and Social Development Canada.  JIST Canada also 
markets Life Skills and Workplace Readiness Assessments that could be helpful. 
 

Program Delivery Locations 
 

1. If it is decided to run a program longer than a few weeks, it may be wise to pilot 
programming in the Vancouver Island/Coast, Mainland Southwest, and the Thompson 
Okanagan areas where the highest demand will be over the next 8 years.  It would be 
prudent to develop relationships in a broad spectrum of industry partners and employers 
of those in this field as well as First Nations Housing Managers to offer practicum 
experiences that give back to the community. 

 
2. Future markets (such as upcoming major projects), can be monitored re: need for trained 

facility maintenance staff and then colleges/universities can coordinate training with the 
opening of new oportunities because of these developments. Perhaps targeting First 
Nations communities in the area and parachute in with programming.  

 
3. Provide the basic Facilities Maintenance curriculum throughout the province then create 

small sub modules that apply to the characteristics of each specific economic region. 
 

Program Training Delivery  
 

1. Consider offering weeklong modules (i.e., 1 week of plumbing, 1 week of Carpentry, 1 
week of drywalling…) at regular intervals during the year. This would allow companies to 
send employees for upskilling without upsetting the work schedule too much. 
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2. The theory portion of the training, such as the theory portion, could be completed online 
and enhanced with videos, however there must be some practical sessions allowing for 
hands on skill development.   
 

3. In some cases, instruction may be beneficial and increase retention if provided in a face-
to-face environment.   

 
4. Deliver some of the curriculum completely online for a nominal fee would allow the PSI’s 

to cast a wider admissions net.  
 

5. Develop a relationship with a subject matter expert in each area to deliver hands on 
training in all the regions and create a mobile workshop that can get into northern regions 
of the province. 
 

6. Offer cultural awareness training for employers. 
 

7. Provide employment support: work fairs, interview prep, resume writing and job coaching. 
 

8. For those potential students with English as a second language provide some contact 
person to assist. 
 

9. If offered on to more vulnerable populations, culture classes, living allowance, childcare, 
transportation to the PSI, lunches, counselling, and graduated entry are considerations.  
 

10. Can funding be made available for some program participants? 
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Recommendations on Curriculum/Competency Components 
 

1. Creating curriculum (or offering training) for the following subject matter is recommended although some categories may be 
combined due to the skills cited. Please see Appendix for detailed list of competencies. Please note that the subject areas 
have been prioritised based on those skills required in the job ads reviewed.                                                                                                                                                                                                                                                                                 

 

Subject Areas  Priority Level Certificates  Essential Soft Skills 

Life/Essential Skills  OFA Level 1 Clear Communication 

Academic Upgrading: Trades Math and English 
 

 Fall Protection, Problem Solving 

Core Module: General topics (includes those competencies from the 
categories of: Describe Building Maintenance Work, Using Safe Work 
Practices, Using and Maintaining Tools, Describing Building Structure and 
Design that were rated at over 50%, as well as add instruction on 
understanding security systems, reading blueprints, understanding OHS 
regulations and building codes, site safety, and COVID-19 safety) 

 Fire Prevention  Time Management 

Perform Carpentry Repairs (include door and window installation) High  Organizational Skills 
 
 

Repairing Drywall High Confined 
spaces 

Teamwork Skills 

Repair and Maintain Plumbing High Drivers 
Education 

Interpersonal Skills 

Performing Minor Electrical Tasks High  Conflict Management 

Perform Administrative Duties (include form completion) Medium  Customer Service Skills 

Performing Mechanical Tasks Medium  Critical Thinking 

Repair and Maintain Heating a Ventilation Systems Medium  Stress Management 

Repair and Maintain Flooring Low   

Repair and Maintain Roofing and Building Exteriors Low   

Other Subject Areas 

 Landscaping 

 Janitorial Competencies 

 Understanding Building Management Computer Systems/security 
systems/sprinkler systems 

 Prevention and Remediation of Mould Issues 
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2. Include a Computer Literacy component in the Life/Essential skills module. 
 

3. Developing a curriculum that is standardized throughout the province would be beneficial. 
As workers move throughout the province, they would have the same basic skill set and 
be able to step into a greater variety of roles. 

 
4. Consolidate the four objective categories of Curriculum into a General Facilities 

Maintenance (includes competencies from the categories of: Describe Building 
Maintenance Work, Using Safe Work Practices, Using and Maintaining Tools, Describing 
Building Structure and Design) 

 
5. Build a core curriculum then create small trade specific modules that can be chosen / 

offered by each specific category (hospitality, industry, facilities, education) based on 
demand such as: 
 

 Basic pool and hot tub maintenance 

 Building Management Computer systems 

 Building Security Systems 

 Basic Mechanics 

 Basic Refrigeration 

 Ice Maintenance 

 Landscaping/ grounds maintenance 

 

6. It would also be prudent to look at the top five Industries forecasted to have the largest 

number of job openings 2019-2029 for each region and ensure that training is developed 

to meet those industry needs. 

Recommendations on Student Recruitment 
 

1. After reviewing the BC Labour Market report, it seems apparent that targeting new 
immigrants and high school students would be prudent. Additionally, monitoring where 
major building projects are occurring over the next 8 years will help forecast where 
training could occur. Suggestions for where to market this program could include: 

 

 High Schools 

 New Immigrant Centres 

 First Nations groups 

 Employment and Training offices on/off Reserve 

 New Immigrant placement agencies (YMCA)  

 Work BC 

 Union Halls 

 Friendship centers 

 Senior Living Property Management Companies 

 Property Management and Property Development Companies 

 local government 

 Fitness / recreation facilities 
 

2. Increasing awareness of this career is essential to gaining program applicants. 

3. Partner with employers to ensure fair wages for Maintenance workers. 
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Conclusion 
 

Labour Market research shows a current gap between the demand for and availability of skilled 

building maintenance workers. This gap will only widen in the next 8 years. There exists a 

demand for training that provides a diverse skill set as well as an increasing need for 

technological savvy. Research also shows that creating a course that is 4-12 weeks long is 

difficult for students to attend without funding and difficult for employers to allow employees time 

away to attend. Training needs to be more flexible to allow for greater uptake.  Courses that are 

between one and two weeks could see better attendance.  A provincially standardized curriculum 

that reflects provincial safety codes and associated acts and creating modules that reflect the 

labour market demand in each of the provinces economic regions would further enhance the skill 

set of Maintenance Workers. Lastly, there appears to be a need for a common nomenclature for 

a Maintenance worker such as Facilities Maintenance Worker to avoid confusion with the 

Building Service Worker occupation.   
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Appendix 
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  hospitality Education Industry  
Hospitals 
Facilities Residential 

Maintenance 
Companies   

Total 
Musts   

Total 
Numbers   Percent 

  M N M N M N M N M N M N             

Describe Building Maintenance Work                                     

Describe types of buildings 1 2 1 2 4 2   5 2 3 2     10   24   0.41666667 

Describe the building maintenance 
industry 2 1 2 1 2 4 3 2 2 3 2     13   24   0.54166667 

Describe building maintenance work 3   3   6   4 1 5   2     23   24   0.95833333 

Use basic trade terminology  3   3   4 2 5 0 3 2 2     20   24   0.83333333 

Identify Fire and Life Safety Systems 3   3   4 2 4 1 5   2     21   24   0.875 

Understand security systems  1 2 2 1 3 3 4 1   5 1 1   11   24   0.45833333 

                                      

Use Safe Work Practices                                     

Obtain Level 1 First Aid and Transport 
Endorsement 3   2 1 2 4 1 4 2 3   2   10   24   0.41666667 

Obtain WHMIS certification 3   3   4 2 3 2 5   1 1   19   24   0.79166667 

Identify WCB safety regulations 3   1 2 4 2 3 2 4 1 2     17   24   0.70833333 

Practice fire safety 3   3   4 2 3 2 5   2     20   24   0.83333333 

Use and maintain personal safety 
equipment 3   3   4 2 3 2 5   2     20   24   0.83333333 

Use and maintain ladders, scaffolding, 
and platforms 3   3   4 2 3 2 5   2     20   24   0.83333333 

Safely enter confined spaces and use 
air paks 2 1 1 2 2 4 2 3 3 2 2     12   24   0.5 

Identify lock out procedures 3   1 2 4 2 3 2 3 2 1 1   15   24   0.625 

Asbestos Awareness Training 2 1 2 1 3 3 1 4 5   1 1   14   24   0.58333333 

                                      

Perform Trades Math and Financial 
Calculations                                     

Perform conversions to and from 
Metric and Imperial 3   1 2 3 3 3 2 5   1 1   16   24   0.66666667 

Perform arithmetic functions with 
whole numbers and fractions 3   3   2 4 4 1 5   1 1   18   24   0.75 

Perform basic plane (2D) geometry 1 2 2 1 2 4 1 4 1 4 2     9   24   0.375 

                                      

Use and Maintain Tools                                     

Use and maintain hand tools 3   3   6   5 0 5   1 1   23   24   0.95833333 

Use and maintain shop tools 3   3   5 1 4 1 5   1 1   21   24   0.875 

Survey Results using ITA Objectives Level 1 and 2 xxi 
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Disassemble, sharpen, and reassemble 
cutting tools   3 1 2 1 5 3 2 1 4   2   6   24   0.25 

Use measuring and testing devices 3   2 1 3 3 5 0 4 1 1 1   18   24   0.75 

Obtain powder actuated tool 
certification   3 1 2 1 5 1 4 1 4   2   4   24   0.16666667 

                                      

Describe Building Structure and 
Design                                     

Apply Federal, Provincial and Local 
codes and by-laws 2 1 1 2 3 3 1 4 2 3 1 1   10   24   0.41666667 

Interpret blueprints 1 2 2 1 3 3 4 1 2 3   2   12   24   0.5 

Identify residential concrete 
technology 1 2 1 2 1 5 0 5 0 5 1 1   4   24   0.16666667 

Identify structural elements of wood 
frame construction 1 2 1 2 2 4   5 2 3 1 1   7   24   0.29166667 

Prepare basic shop drawings   3 1 2 2 4   5 1 4 1 1   5   24   0.20833333 

                                      

Prevent and Remediate Mould Issues                                     

Describe Types and Causes of Mould 3   2 1 2 4 2 3 5   1 1   15   24   0.625 

Recognize and Prevent Mould Issues 3   3   3 3 3 2 5   1 1   18   24   0.75 

Remediate Mould Issues 3   2 1 2 4 1 4 5     2   13   24   0.54166667 

                                      

Perform Carpentry Repairs and 
Maintenance                                     

Identify carpentry materials 3   3   4 2 5   4 1 1 1   20   24   0.83333333 

Repair and maintain stairs, landings, 
handrails & decks 2 1 3   2 4 2 3 3 2 1 1   13   24   0.54166667 

Repair cabinets, counter tops and 
shelving 2 1 3   2 4 2 3 3 2 1 1   13   24   0.54166667 

Repair, maintain and replace hardware 3   3   2 4 5   4 1 1 1   18   24   0.75 

Repair concrete 1 2 1 2 2 4 0 5 1 4   2   5   24   0.20833333 

Identify and repair structural problems 1 2 1 2 1 5 0 5   5 1 1   4   24   0.16666667 

Repair, maintain and replace windows 
and doors 2 1 2 1 2 4 2 3 3 2   2   11   24   0.45833333 

Repair and maintain baseboards, 
mouldings, and casings 2 1 2 1 2 4 2 3 3 2 1 1   12   24   0.5 

Identify and locate cladding problems 1 2 2 1 2 4 2 3 3 2   2   10   24   0.41666667 

Identify infestation problems 3   2 1 3 3 3 2 3 2   2   14   24   0.58333333 

Assess need for a journeyperson 
and/or licensed contractor 3   3   4 2 4 1 5     2   19   24   0.79166667 
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Repair Drywall                                     

Identify drywall materials 3   3   3 3 5   4 1 2     20   24   0.83333333 

Patch holes in gyproc, plaster and lath 3   3   3 3 4 1 4 1 2     19   24   0.79166667 

Tape, mud and install beads 2 1 1 2 2 4 3 2 3 2 2     13   24   0.54166667 

Sand and finish gyproc 2 1 2 1 2 4 3 2 3 2 2     14   24   0.58333333 

Repair insulation and vapour barriers 2 1 3   1 5 2 3 4 1 2     14   24   0.58333333 

Recognizing water marks and 
diagnosing their origin 2 1 3   3 3 4 1 4 1 1 1   17   24   0.70833333 

Assess need for a journeyperson 
and/or licensed contractor 3   3   5 1 4 1 5   1 1   21   24   0.875 

Paint a variety of surfaces 3   3   5 1 4 1 5   1 1   21   24   0.875 

                                      

Repair and Maintain Plumbing                                     

Identify plumbing materials 3   3   4 2 4 1 5   1 1   20   24   0.83333333 

Repair and maintain plumbing fixture 
components 3   3   2 4 2 3 5   1 1   16   24   0.66666667 

Implement replacement of piping and 
hot water tanks* 1 2 2 1 3 3 2 3 1 4 1 1   10   24   0.41666667 

Identify and locate plumbing problems 3   3   3 3 4 1 4 1   2   17   24   0.70833333 

Assess need for a journeyperson 
and/or licensed contractor 3   3   4 2 4 1 5     2   19   24   0.79166667 

                                      

Repair and Maintain Roofing                                     

Identify roofing materials 3   3   2 4 2 3 2 3 1 1   13   24   0.54166667 

Repair, maintain and replace gutters 
and downspouts 1 2 2 1 2 4 2 3 2 3 1 1   10   24   0.41666667 

Repair and replace flashings 1 2 1 2 2 4   5 1 4 1 1   6   24   0.25 

Repair and maintain shakes and 
shingles   3 1 2 1 5   5 1 4 1 1   4   24   0.16666667 

Repair and maintain panel roofing roof 
systems   3 1 2 1 5   5 1 4 1 1   4   24   0.16666667 

Apply roof patching materials 1 2 3   1 5 2 3 1 4 1 1   9   24   0.375 

Repair and maintain venting systems 1 2 2 1 1 5 2 3 2 3 1 1   9   24   0.375 

Repair roof decks and sheathing 1 2 1 2 2 4   5 1 4 1 1   6   24   0.25 

Identify roofing and weatherproofing 
problems 2 1 2 1 3 3 3 2 3 2 1 1   14   24   0.58333333 

Assess need for a journeyperson 
and/or licensed contractor 3   3   4 2 4 1 5   1 1   20   24   0.83333333 
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Repair and Maintain Flooring                                     

Identify flooring materials 3   3   3 3 4 1 5   2     20   24   0.83333333 

Prepare substrate for flooring (lino, tile 
& carpet) 2 1 2 1 1 5 2 3 2 3 1 1   10   24   0.41666667 

Repair and replace ceramic tile 1 2 1 2 1 5 1 4 2 3 1 1   7   24   0.29166667 

Repair, maintain & replace underlay, 
carpets, rolled goods and tile 2 1 2 1 1 5 1 4 3 2   2   9   24   0.375 

Maintain hardwood flooring 3   1 2 2 4   5 4 1   2   10   24   0.41666667 

Identify and locate flooring problems 3   3   4 2 3 2 4 1   2   17   24   0.70833333 

Repair and lay vinyl flooring 1 2 1 2 1 5   5 3 2   2   6   24   0.25 

Assess the need for a journeyperson 
and/or licensed contractor 3   3   4 2 4 1 5     2   19   24   0.79166667 

                                      

Repair and Maintain Heating and 
Ventilation Systems                                     

Identify heating system materials 2 1 3   3 3 4 1 3 2   2   15   24   0.625 

Implement replacement of 
thermostats* 1 2 1 2 1 5 4 1 3 2   2   10   24   0.41666667 

Implement replacement of baseboard 
heater thermostats* 1 2 1 2 1 5 3 2 2 3   2   8   24   0.33333333 

Inspect and maintain chimneys   3 1 2 1 5   5   5   2   2   24   0.08333333 

Inspect and replace furnace belts, 
chains, and filters 1 2 2 1 2 4 3 2 1 4   2   9   24   0.375 

Trouble shooting basic air handling 
systems/heat pumps   3 2 1 3 3 5   1 4   2   11   24   0.45833333 

                                      

Perform Administrative Duties                                     

Maintain records 3   3   6   5   3 2 2     22   24   0.91666667 

Complete forms and permits 2 1 3   5 1 3 2 3 2 2     18   24   0.75 

Procure materials 2 1 3   4 2 3 2 3 2 2     17   24   0.70833333 

Estimate costs 2 1 2 1 3 3 3 2 4 1 2     16   24   0.66666667 

Maintenance planning 3   2 1 4 2 4 1 3 2 2     18   24   0.75 

Use a personal computer and create 
Word/Excel documents 3   3   4 2 3 2 4 1 1 1   18   24   0.75 

Prepare budget calculations and 
spreadsheets 2 1 1 2 2 4 1 4 4 1 2     12   24   0.5 

Create schedules and schedule trades 2 1 1 2 3 3 1 4 4 1 2     13   24   0.54166667 

Answer email 3   3   2 4 5   4 1   2   17   24   0.70833333 
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Knowledge of Residential Tenancy 
Branch rules and regulations or those 
of governing body 2 1   3   6 0 5   5 1 1   3   24   0.125 

                                      

Other Duties                                     

Understand/ complete basic gardening 
duties 3   2 1 1 5 4 1 3 2   2   13   24   0.54166667 

Understand building management 
computer systems 3   2 1 2 4 4 1 3 2   2   14   24   0.58333333 

                                      

Soft Skills                                     

Time Management 3   2 1 6   5   4 1 2     22   24   0.91666667 

Organizational Skills 3   2 1 6   5   4 1 2     22   24   0.91666667 

Self-Motivated 3   2 1 1 5 5   4 1 2     17   24   0.70833333 

Works Independently 3   2 1 6   5   5   2     23   24   0.95833333 

Managing difficult situations 2 1 2 1 4 2 5   5   2     20   24   0.83333333 

Conflict Management 2 1 2 1 3 3 4 1 4 1 2     17   24   0.70833333 

Clear Communication skills 3   3   6   5   5   2     24   24   1 

Customer Service Skills (customer 
focus, establishing rapport) 2 1 3   3 3 4 1 5   2     19   24   0.79166667 

Teamwork skills 3   1 2 6   5   5   2     22   24   0.91666667 

Problem Solving 3   3 0 6   5   5   2     24   24   1 

Demonstrate interpersonal skills 2 1 2 1 6   5   4 1 2     21   24   0.875 

Maintain effective relations 2 1 3   2 4 5   4 1 2     18   24   0.75 
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